
School Equity Council Meeting
Facilitator: Christine Gerber and Virginia Cuello

Zoom link:
https://us02web.zoom.us/j/87027777366?pwd=F8trgaM253eVkOE1aWF

Y6PB0MNSbkH.1

AGREEMENTS/NORMS
★ Start and end on time
★ Hearing all voices in all meetings
★ Create opportunities for clarifying questions (chat or end of meeting)
★ Honor and give space to “first draft thinking.”
★ Time for readings/documents/notes ahead of time
★ Explanations on unknown topics (use of plain language)
★ Share out reminders/follow-ups/next steps via email and calendar invite.

TIME KEEPER:
NOTETAKER:

WHAT HOW TIME

CONNECTIONS What are some family traditions you look forward
to next week? (Virginia)

6:00-6:15PM

DISCUSSIONS
● Go over Agreements (Virginia)
● School Improvement Plan (year 2 of 2 year

plan) (Chris)
○ Overview
○ Challenges
○ Where we are at right now
○ Next Steps: Questions/Discussions

(Virginia)
● School improvement budget (Chris)

○ Overview
○ How is it linked to the SIP
○ Next Steps: Questions/Discussions

(Virginia)
■ What needs do we have that

are not yet reflected in the
budget?

6:15-7:15 PM

OPTIMISTIC
CLOSURE What is one thing resonating with you from this

meeting or one question you still have? (Virginia)

7:15-7:30PM

Notes:

https://us02web.zoom.us/j/87027777366?pwd=F8trgaM253eVkOE1aWFY6PB0MNSbkH.1
https://us02web.zoom.us/j/87027777366?pwd=F8trgaM253eVkOE1aWFY6PB0MNSbkH.1
https://docs.google.com/presentation/d/1kZKkAF5hV_3ZK3ZNGMcbLF3mKQ6Q7OVnTXb2cTrcaCY/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1n4i5u1FQjTjf0W32xDjZNhTiW4Kk3QVVxIRYZr8I5tc/edit?usp=sharing



